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Scheduled Patients Same Day Surgery Tracer Events

Steps in Patient Processing Click button = Timestamp —l, AIEITH::I Delay? Delay Type Comment

Patient arrival to Same Day Surgery
0.R. notified Patient ready for Transpart

1st case of day: Anesthesia notified Patient ready for Transport
Transport pick-up time
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Ride Home - HOLD released
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Front Desk notified Transport to pick-up Patient ———W———————
Attending SURGEON present —Mm M@
EMS notified Front Desk room cleaned ——mMm

CIRCULATOR notified Front Desk room cleaned —————————————

BedHold - HOLD placed ——————
BedHold - HOLD releagsed ———

Lunchbreak START for O.R. Staff — —————————
Lunchbreak EMD for O.R. Staf ——™M8M™ ™M
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SURGEON: Site Marked
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AMESTHESIOLOGIST duties completed —mMmm———
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Patient arrival to O.R.
TIME-QUT
Anesthesia ready for Prep + Drape
Patient leaves O.R.
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SURGEON paged for TIME-QUT
SURGEON arrival for TIME-OUT

SURGEON arrival to O.R. for incision

Incision

Front Desk notified to call for next case

EMS paged

Turnover finished: room ready and open for next case ———————
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